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Scrum?
Scrum is a flexible way to develop software products
The framework consists of roles, iterative sprints and user stories
Working in multidisciplinary teams, which deliver ready-to-use software in short sprints (2-4 weeks)
Scrum is ideal for projects, where it is difficult to determine what exactly has to be planned and realized in
advance

The principles

Scrum projects have the following principles
Dedication - one must make an effort, it is not a part time job
Focus - one must focus on what needs to be done in the sprints
Openness - one must keep each other well informed on the progress and potential problems
Respect - one has to respect people with different backgrounds and expertise
Courage - one must have the courage to touch certain issues, ask questions and come up with new
solutions

Method
We always start by making a list of everything that needs to be done: the requirements. This is what we call 'user stories'.
On the product backlog all user stories are sorted by priority. The priority is applied by the product owner.
The most important user stories are then included in a sprint backlog, stating what is being done during a sprint. In short
sprints, the user stories are then converted by the development team into ready-to-use products. At the end of each
sprint, the modified and/or improved software product will be shown to the product owner in the 'sprint review'.

The Agile Scrum method not only increases the effectiveness of the team, but also offers an optimal Return on
Investment (ROI). Every 2 - 4 weeks a piece of working software will be delivered. This gives you a good insight into the
progress of the project and its associated software development. With Agile Scrum you get what you need and want!

